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1. PURPOSE OF REPORT

1.1 The purpose of this report is to provide Council with details of the draft 
Common Good budget for 2019/20, to enable the Council to approve a final 
budget that will take effect on 1 April 2019.  The information included in the 
report allows all aspects of the Common Good to be considered by elected 
members.

2. RECOMMENDATION(S)

That the Council:

2.1 Approve the Common Good budget for 2019/20 as detailed in Appendix 1, 
which covers existing and recurring services and funding to projects over more 
than one year; 

2.2 Consider and decide on each of the new requests for funding detailed in 
Appendix 3 to this report, taking account of the affordable funding available for 
2019/20;
  

2.3 Note the provisional Common Good budget for 2020/21 to 2023/24 as detailed 
in Appendix 1 to this report; 

2.4 Approve the new application process for the Common Good detailed within the 
report that will be implemented during 2019/20 to support the 2020/21 Common 
Good budget process;

2.5 Approve a review of the recurring funding every 3 years starting from the 
2020/21 budget process; and 



2.6 Approve a Participatory Budgeting approach for the Common Good from 
financial year 2021/22.

 
3. BACKGROUND

Projected Out-turn 2018/19

3.1 The projected outturn for 2018/19 shows a surplus of £57,000 compared with a 
budgeted surplus of £25,000.

3.2 The favourable movement is primarily due to an underspend in Twinning 
Activities.

Draft Budget 2019/20

3.3 In developing the draft Common Good budget for 2019/20, input has been 
sought from those external bodies currently supported by the Common Good 
and from various Council officers responsible for the different expenditure and 
income lines.  The draft budget is shown in Appendix 1 and provides details of 
services and projects currently funded.  

3.4 Rental income is the investment income received by the Common Good for 
predominantly ground rent and lease income and is based on projections 
provided by the Chief Officer - Corporate Landlord.

3.5 Appendix 3 outlines those new items for which requests for funding have been 
received.  These items are not currently included in the draft budget, and as 
such, if approved, will reduce the level of surplus shown in Appendix 1.  The 
current budgeted position for 2019/20 is a surplus of £461,000.  

3.6 The asset portfolio is comprised of land and buildings, and cash. The current 
position (31 March 2018) is as follows:

£’000
Land and Buildings 86,034
Investment in ACC Loans Fund 27,798
Total Long-Term Assets 113,832

3.7 These assets generate in excess of £3 million per annum in income, which is 
used to fund the spend shown in Appendix 1.

3.8 A major criterion of the investment strategy is to ensure that the assets held by 
the Common Good are fit for purpose, to ensure the sustainability of the 
Common Good so that continuing benefit to the citizens of Aberdeen is 
uninterrupted.  The Council is custodian of these assets, and capital 
preservation is an underlying priority.

3.9 A comprehensive asset register of all Common Good investments has been 
compiled and work continues to reflect new information that emerges, when for 
example conveyancing activities are undertaken on Council land.



New application process for 2020/21 Budget

3.10 Currently there is no official process for accepting applications to the Common 
Good and applications are received on an ad hoc basis.  It is recommended 
that a new process be implemented that would make it equitable and 
transparent, enabling closer links to the Local Outcomes Improvement Plan.  

3.11 In summary this describes the type of projects and activities that have 
historically been funded, what cannot be funded and the requirement for all 
applicants to outline how their project will promote the Local Outcome 
Improvement Plan.

3.12 The proposal is to use updated criteria, attached at Appendix 4, to provide 
greater clarity about what may be supported by Common Good funding (such 
as the contribution they would make towards the outcomes detailed in the Local 
Outcomes Improvement Plan (LOIP) and to provide instructions on the 
application process.  This would be available on the Council website.  Having 
the information on the website would raise awareness of the application 
process and allow applicants to consider whether their projects would qualify 
for funding and ensure that applicants are targeting the community-wide 
outcomes that jointly the Community Planning Partnership is looking to achieve. 

3.13 An application form would be completed by all applicants for Common Good 
funds. The form will ask for specific information and it will be clearer what to 
include when applying for funds and reduce the requirement to enter lengthy 
correspondence with the applicants, seeking further information. The Council 
would also provide a contact name for organisations that require help, advice 
and feedback.

3.14 To simplify the administration of the process, completed application forms 
would be submitted via a generic email address or through a form on the 
Council website, which will be created for the launch of the new process 
however initially applications will also be accepted via mail.

3.15 It is proposed there would be one opportunity a year to apply for Common 
Good funding, closing at the end of September, these would then be included 
within the budget report for the following year.  The process would recommence 
in April each year.

3.16 After the closing date the applications would be collated by Customer Services 
and would confirm receipt and inform each applicant of the anticipated date 
they will hear if they are successful or not (this would be based on the date of 
the annual Council budget setting meeting). All applications would be assessed 
by Finance and Legal to ensure they meet the underlying criteria. 

3.17 Once assessed, those applications that meet the Common Good’s underlying 
criteria, would be ranked against community benefit, accounts, LOIP and 
commissioning intentions.   



3.18 The process of ranking applications assesses Community Benefit, plan, 
alternative funding, defined project, audited accounts, specific to Aberdeen and 
links to the LOIP. 

3.19 Following the completion of the ranking a report would be presented to Council 
as part of the budget process with a recommendation to approve the top ranked 
projects.  Following Council approval, all applicants would be written to inform 
them of the decision. For successful applicants a funding agreement would be 
sent out and ongoing monitoring would be undertaken.   

3.20 At present the Common Good Budget has approved external funding for 
projects on a recurring basis.  These include Citizen’s Advice Bureau, 
contributions to Trusts and festivals, twinning activities, etc.  It is recommended 
these projects are reviewed to ensure that they continue to comply with the 
underlying criteria to access Common Good funding, and starting from 2020/21 
budget process should be subjected to the wider criteria for funding, for 
example incorporating the contribution these projects make to the LOIP.  It is 
also recommended that recurring funding, where approved, would be for no 
more than 3 years, subject to annual review of progress in relation to achieving 
the expected outcomes. 

3.21 The Council is working towards the commitment to allocate equivalent of 1% of 
the general fund/£5M by 2021 to Participatory Budgeting.  During the 2021/22 
budget process projects will be identified from the ranking process and 
communities will be given the opportunity to decide which projects should be 
taken forward.

  4 FINANCIAL IMPLICATIONS

4.1 The report outlines proposals for the Common Good budget for the financial 
year 2019/20.  The approved budget must ensure that expenditure proposed 
for the year is fully funded from income generated by the Common Good from 
investment income.

4.2 The minimum value of the Common Good’s cash balances projected at the 
start of 2019/20 is £25.5m, and the current projected year-end balance is 
£28.3m.  To protect the cash balances against inflation, a proportion of the 
income generated annually is set aside to protect those cash balances.

4.3 In preparing a draft Common Good budget for 2019/20, the financial strategy 
approved by the Finance & Resources Committee of 6 December 2012 has 
been applied.



5 LEGAL IMPLICATIONS 

5.1 All requests for funding from the Common Good have been checked with Legal 
and comply with the following two criteria (these are referred to in section 3 as 
the underlying criteria), namely: 

(1) That the Common Good must be applied for the benefit of the community; 
and 

(2)  That the Council must in each case use reasonable judgement in allocating 
Common Good funding.

6. MANAGEMENT OF RISK

Risk Low (L), 
Medium 
(M), High 
(H)

Mitigation 

Financial The Common Good 
funds provide support to 
a range of services and 
projects both internal and 
external to the Council.  If 
funding was not provided 
there may be a risk that 
services and projects 
would no longer be 
delivered or would 
become unsustainable.

M A financial assessment 
process included in the 
application process.

A revision to the application 
process would ensure the 
approach taken by the 
Council is robust and 
equitable.

Legal There is a risk that 
services and projects are 
deemed to be ineligible 
for funding.

M All applications are assessed 
by Legal Services.

Employee None.
Customer There is a risk that the 

customer benefit will not 
be fully realised if the 
process is not approved.

L All staff advised of the new 
process where required.

Environment None.
Technology None.
Reputational There is a risk that the 

reputation of the Council 
will be adversely affected 
by changes to projects 
and services that 
currently receive funding.

L These are minimised by the 
having a robust and objective 
application process that will 
enhance the Council’s 
reputation as a fair and 
equitable funder of services 
and projects.

All staff and Elected 
Members advised of the new 
application process.



7 OUTCOMES

Local Outcome Improvement Plan Themes

Impact of Report
Prosperous People Funding from the Common Good will ensure 

projects and services can continue to be provided 
Prosperous Place A core aspect of the interim structure of the Early 

Intervention and Community Empowerment 
structure and culture is community sustainability, 
and the management of the Common Good, is 
important in this context. 

Prosperous Economy Effective use of Common Good budget maximises 
a positive impact on the economy.

Enabling Technology Recognising the benefit of digitisation to support 
efficient networking, communication and learning 
will improve how technology is enabled for staff and 
citizens.

Design Principles of Target Operating Model

Impact of Report
Customer Service Design Common Good budget should be aligned to 

networking, communication and learning 
opportunities that support customer service design 
e.g. early intervention and prevention, data 
management and are aligned to good customer 
service.

Organisational Design This promotes quality relationships between 
Community Groups and the Council - a landlord. 
This is a core aspect of the interim structure of the 
Early Intervention and Community Empowerment 
structure and culture.

Governance This continues through robust management of the 
Common Good and regular reporting and external 
audit scrutiny.

Workforce Common Good application process should align with 
workforce principles e.g. flexibility and 
empowerment.

Process Design The revised application process for the Common 
Good budget should be effective in enabling the 
most efficient method to be used, ensuring 
responsibility and accountability.

Technology Common Good priorities should maximise effective 
use of technology.

Partnerships and Alliances Common Good budget priorities should maximise 
the opportunity benefit of partnering e.g. Community 
Groups and Charities.



8 IMPACT ASSESSMENTS

Assessment Outcome
Equality & Human 
Rights Impact 
Assessment

Appropriate use of the Common Good will likely have a 
positive effect on various Protected Characteristics.   
An EHRIA is not applicable.

Privacy Impact 
Assessment

Not applicable.

Duty of Due Regard / 
Fairer Scotland Duty

Appropriate use of the Common Good will likely have a 
positive effect on groups affected by socio-economic 
disadvantage.  

9 BACKGROUND PAPERS

Not applicable. 

10 APPENDICES 

Appendix 1 Common Good Fund Budget 2019/20
Appendix 2 Notes to accompany the Common Good Budget 2019/20
Appendix 3 Items for consideration for 2019/20 – one off items
Appendix 4 Criteria for the Common Good

11 REPORT AUTHOR CONTACT DETAILS

Name: Helen Sherrit
Title: Finance Partner
Email Address: hsherrit@aberdeencity.gov.uk 
Tel: 01224-346353

mailto:hsherrit@aberdeencity.gov.uk


Common Good Fund Budget * * * * *
Appendix 1 2018/19 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Budget Outturn Budget Budget Budget Budget Budget
Note £000 £000 £000 £000 £000 £000 £000

General Properties/Estates
1 Insurance Costs 17 17 17 17 17 17 17
2 Repairs and Maintenance 85 85 85 85 85 85 85

102 102 102 102 102 102 102
Other Expenses

3 St Nicholas Carillon 6 6 6 6 6 6 6
6 6 6 6 6 6 6

Donations, Grants, Contributions 
4 Aberdeen Citizen's Advice Bureau 304 304 304 309 313 318 323
5 Twinning Activities 137 100 137 137 137 137 137
6 Contributions to Trusts & Festivals 260 260 260 260 260 260 260
7 Techfest 37 37 37 37 37 37 37
8 Satrosphere Rent 42 42 42 42 42 42 42
9 Aberdeen Performing Arts Contribution - Stage 1 Agreement 75 75 75 75 75 75 75

10 Aberdeen Safer Community Trust (ABSAFE) 70 70 70 70 60 60 60
11 Youth Activities Small Grant Funding 50 50 50 50 50 50 50
12 Castlegate Arts Rent 8 8 8 8 8 8 8
13 Events 60 60 60 60 60 60 60
14 Community Galas 10 10 10 10 10 10 10
15 Lemon Tree Rent 36 36 36 36 36 36 36
16 Lemon Tree Office Rental 10 10 10 10 10 10 10
17 Crematorium Bus 46 46 46 46 46 46 46
18 Christmas & Hogmanay Celebrations 230 230 230 230 230 230 230
19 Hazlehead Park - Maintenance & Upgrade Works 30 30 0 0 0 0 0

1,405 1,369 1,375 1,380 1,375 1,379 1,384
Promoting Aberdeen

20 Festive Community Grants 4 4 4 4 4 4 4
21 Civic Support 181 181 178 182 182 182 182
22 Christmas Illuminations and Festivals 179 179 179 179 179 179 179
23 Civic Receptions 150 150 150 150 150 150 150
24 Civic Hospitality 20 20 20 20 20 20 20

534 534 531 535 535 535 535
Other Expenditure

25 Archivist Unit 203 203 199 207 207 207 207
26 Central Support Services 120 120 120 120 120 120 120

323 323 319 327 327 327 327
Other Projects

27 Home Safety Check Scheme 71 71 71 71 71 71 71
28 Charity Shop 16 16 16 16 16 16 16
29 Community Safety Initiatives (ABSAFE) 2 2 2 2 2 2 2

89 89 89 89 89 89 89
Other Recurring Expenditure

30 Civic Gift Fund 18 18 18 18 18 18 18
31 Lord Lieutenancy and other duties 7 7 7 7 7 7 7
32 Armistice Day Expenses 6 6 6 6 6 6 6
33 Picture Loan Scheme 15 15 15 15 15 15 15
34 Duthie Park Capital Charges 126 126 126 126 126 126 126
35 Nuart (3 years) 100 100 100 100 0 0 0
36 Great Aberdeen Run (2 years) 150 150 150 0 0 0 0
37 Maintenance of Paths in Parks 5 5 5 5 5 5 5

426 426 426 276 176 176 176

Recurring Expenditure 2,885 2,848 2,849 2,715 2,609 2,614 2,619

38 Non Recurring Expenditure Items
Aberdeen Illness & Disability Advice Service - payment of rent & overheads20 20 0 0 0 0 0
Contribution to Castlegate Arts 35 35 0 0 0 0 0
Additional Citizen's Advice Bureau - Money Advice Service 35 35 0 0 0 0 0
Celebrate Aberdeen 10 10 0 0 0 0 0
Gordon Highlanders 20 20 0 0 0 0 0
Police Scotland/Harlaw Academy 3 3 0 0 0 0 0
Mela 22 22 0 0 0 0 0
Ferryhill Railway Heritage Trust 26 26 0 0 0 0 0
CFINE - SFCPA Co-ord Post 25 25 0 0 0 0 0
LED Lighting 110 60 0 0 0 0 0
Lord Provost Travel 29 29 0 0 0 0 0
10 Foot tall 30 30 0 0 0 0 0
Deeside Food Festival 5 5 0 0 0 0 0
Rape Crisis 5 5 0 0 0 0 0
Disability Equity Partnership Training 2 2 0 0 0 0 0
CPR Training 0 5 0 0 0 0 0
Castlegate Arts 0 50 0 0 0 0 0

377 382 0 0 0 0 0

ORDINARY EXPENDITURE 3,262 3,230 2,849 2,715 2,609 2,614 2,619

39 Inflationary Charge - Increase in Cash Balance 168 168 369 519 529 540 548

TOTAL EXPENDITURE 3,430 3,398 3,218 3,234 3,138 3,154 3,166



Common Good Fund Budget * * * * *
Appendix 1 (cont) 2018/19 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Budget Outturn Budget Budget Budget Budget Budget
Note £000 £000 £000 £000 £000 £000 £000

40 Income from Properties and Estates (3,200) (3,200) (3,450) (3,200) (3,200) (3,200) (3,200)
41 Interest on Invested Funds (185) (185) (158) (179) (201) (223) (254)
42 Lands of Skene/Torry (Share of Surplus) (70) (70) (70) (70) (70) (70) (70)
43 Burgesses of Guild and Trade (0) (0) (0) (0) (0) (0) (0)

ORDINARY INCOME (3,455) (3,455) (3,678) (3,449) (3,471) (3,493) (3,524)

TOTAL INCOME (3,455) (3,455) (3,678) (3,449) (3,471) (3,493) (3,524)

Net (Surplus)/Deficit (25) (57) (461) (215) (333) (339) (358)



Appendix 2

Notes to accompany the Common Good Budget

Note 1
This budget is used to insure properties owned by the Common Good.

Note 2
This is a budget for repairs and maintenance costs for properties owned by the 
Common Good.

Note 3
This represents a contribution towards the fees paid to the Carillonneur.

Note 4
This represents core funding for Aberdeen Citizen’s Advice Bureau.

Note 5
This funding is for the provision of financial and organisational support to people, 
communities and organisations in the City wishing to become involved in twin city 
projects, and contributes to the costs of a Twinning Officer.

Note 6
This is a contribution towards the costs of Aberdeen Performing Arts (£225,000) and 
Peacock Visual Arts (£35,000).

Note 7
This represents a contribution towards the running costs of the City’s annual Techfest 
festival, held in various venues throughout the City during September.

Note 8
This is a grant to cover the cost of Aberdeen Science Centre rental of premises from 
Aberdeen City Council.

Note 9
This provides match funding for Aberdeen Performing Arts in relation to a grant 
awarded by Creative Scotland towards the costs of programming at His Majesty’s 
Theatre.

Note 10
This represents core funding for Aberdeen Safer Community Trust.

Note 11
This is funding for the City Council youth activity small grants scheme. This scheme 
offers young people opportunities to contribute to their own communities and to the life 
of the city.

Note 12
This is a grant to cover the cost of the rental of the Arts Centre and is paid to 
Castlegate Arts.



Note 13
This is funding towards the costs of organising specific events as detailed in the 
events programme.  

Note 14
This is for grants towards community galas held in the city.

Note 15
This is a grant to cover the cost of the rental of the Lemon Tree, and is paid to 
Aberdeen Performing Arts.

Note 16
This is a grant to cover the cost of renting an office next to the Lemon Tree Theatre. 

Note 17
This is a budget to provide a bus service to the crematorium.

Note 18
This is to fund the City’s Christmas and Hogmanay celebrations including the storage 
of the sculpture trail carvings.

Note 19
This is a budget towards the costs of maintenance and upgrade works at Hazlehead 
Park.

Note 20
This is a budget towards the costs of festive events held at the Council’s leased 
community centres.

Note 21
This is a budget for the Civic Support team, incorporating the Lord Provost’s 
secretariat, Town Sergeants and civic transportation.  

Note 22
This is a budget for the cost of the Christmas illuminations.  

Note 23
This is a budget to cover the costs of hosting civic receptions in 2019 this will include a 
dinner to mark the 700th Anniversary of the Stocket Charter. 

Note 24
This is a budget for promotional civic hospitality.

Note 25
This is a contribution towards the costs of running the City Archive Unit.  

Note 26
This is a budget to cover the allocation of central support costs such as Legal, 
Finance, HR and associated office accommodation.



Note 27
This is funding for the Home Safety Check Scheme run by Aberdeen City Council.

Note 28
This is a budget to cover the rental and running costs for a charity shop in George 
Street.

Note 29
This is funding for the personal alarms distributed on behalf of the City Council by 
Aberdeen Safer Community Trust.

Note 30
The Civic Gift Fund provides a budget for the purchase of gifts presented to guests 
and visitors by the Lord Provost on behalf of the City.

Note 31
This budget covers the costs incurred by the Lord Provost in discharging his duties as 
Lord Lieutenant.

Note 32
This budget covers the costs of the annual Armistice Day event.

Note 33
This is a budget to cover funding for pictures loaned from the Art Gallery for display in 
other Council buildings.

Note 34
This is a budget for the servicing of the capital debt for the upgrade to Duthie Park.

Note 35
This is a budget for three years for the NuArt Art Festival.

Note 36
This is a budget for two years for the Aberdeen Run.

Note 37
This is the budget for the maintenance of paths in Parks for the Middlefield 
Greenspace Project. 

Note 38
These items are one-off items approved by Council for expenditure in 2018/19.

Note 39
This is a provision to protect the Fund’s cash balances from inflation.

Note 40
Around 100 properties have registerable leases on land owned by the Common Good.  
In addition to this, the Common Good owns land at Brimmond Hill, Hazlehead, Hilton, 
Hillhead of Pitfodels, Kincorth, Kepplehills, Tullos and Mastrick, all of which generate 
income for the Common Good and which is reflected in this budget.



Note 41
This is a budget for interest received on invested funds.

Note 42
The Common Good owns 51% of the Lands of Torry Trust and 30% of the Lands of 
Skene Trust.  These trusts earn income in rents and interest from investment.

Note 43
This is a budget to represent income from admission fees for Burgesses of Guild and 
Trade, which is less than £500 for the year.



Appendix 3
Items for Consideration for 2019/20 - One off Items

Organsisation Amount
£

Four Pillars 50,000

Aberdeen Law Project 1,500

Streetsport 6,000

CHALD 20,000

Young at Heart - Beach Ballroom 15,000

Bonnymuir Green Community Trust 32,500

Disabled Persons Housing Service 10,000

Aberdeen Multicultural Centre - MELA 25,000

Gordon Highlanders 20,000

Lord Provost Travel (Including World Energy Cities Partnership) 29,000

Castlegate Arts 70,000

Culter Community Council 12,000

Transition Extreme 50,000

Aberdeen Citizens Advice Bureau - money advice Service 26,000

Homestart 50,000

Aberdeen Illness & Disability Advice Service 20,000

Sue Ryder 70,000

Archie Foundation 10,000

FerryHill Railway Heritage Trust 16,893

Celebrate Aberdeen 15,000
548,893



Four Pillars
A request for funding of £50,000 to expand on the work already carried out through 
volunteers this would allow Four Pillars to increase the frequency of groups, promote 
the services more widely and offering an LGBT hub, café, for more 1-2-1 work and 
engagement.

Aberdeen Law Project
A request for funding of £1,500 has been made for multi-language clinics to allow non-
English speaking persons access to legal advice and representation when they 
otherwise could not afford to do so.

Streetsport
A request for funding of £6,000 to allow the Streetsport sessions at Woodend to 
continue.
 
CHALD
A request for funding of £20,000 to help with the setting up and running of a day 
service for persons with learning disabilities to allow them to development new skills.

Young at Heart – Beach Ballroom 
A request for funding of £15,000 to help provide events for the Elderly and Disabled.

Bonnymuir Bowling Green Trust 
A request for funding of £32,500 which is £7,500 for 15% of the cost for 2 positions for 
1 year and £25,000 which is 100% of the development of the club house to increase 
community space.

Disabled Persons Housing Service
A request for funding of £10,000 towards their “No Place like Home” project which will 
enhance advice and advocacy services for people with disabilities in Aberdeen, older 
people who are in hospital or at home and disabled armed veterans. The total funding 
requirement is £30,544 with most of the funds being earmarked for salary and 
associated costs of a housing officer.

Gordon Highlanders
A request for funding of £20,000 for year 2 of a 3 year funding agreement has been 
made by the above towards the costs of the Museum Education Officer and a 
Volunteer Co-ordinator. 

Aberdeen Multicultural Service – MELA day 
A request for funding of £25,000 has been made by the above towards the costs of 
hosting Aberdeen Mela-One World day in July 2019.  The funding will be used for 
Infrastructure, Logistics and Community involvement of the event. 

Lord Provost Travel (Including World Energy Cities Partnership)
A request for funding of £29,000 has been made by the above towards the costs of 
the Lord Provost’s travel this will include the World Energy Cities Partnership.



Castlegate Arts
A request for funding of £70,000 has been made by the above towards the costs of 
funded places for ethnic minorities, tutors, children's theatre equipment and work 
experience costs. Legal Services have advised that support towards the proposal 
would meet the criteria of the Common Good and the Council will need to be provided 
with a business plan. 

Culter Community Council
A request for funding of £12,000 has been made by the above towards the costs of 
the restoration and strengthening of Culter Riverside Walk (Lovers Walk) Project. The 
project has the support of the Environmental Manager.

Transition Extreme
A request for funding of £50,000 has been made by the above for the following £30k 
contribution to overhead and maintenance costs, £10k contribution to implement the 
recommendations of Energy Efficient Scotland made in the environmental audit of the 
centre and £10k contribution to cost & training of additional part time youth worker.

Aberdeen Citizens Advice Bureau - money advice Service
A request for funding of £26,000 has been made by the above to enable ACAB to 
employ staff specifically to advise on debt and housing eviction. Total cost is £46k 
however they have £20k of funding already.  This project was approved as a non 
recurring item in both 2017/18 & 2018/19.

Homestart
A request for funding of £50,000 has been made by the above in order to maintain 
current levels of service, (financing the home-visiting support of 30 – 40 vulnerable 
families in the year). 

Aberdeen Illness & Disability Advice Service
A request for funding of £20,000 has been made by the above towards the costs of 
office overheads (£14,300) and a part time appeals support worker (£5,700). 

Sue Ryder
A request for funding of £70,000 has been made by the above towards their capital 
project to extend the Aberdeen building to house another 20 bedrooms and training 
facilities.

Archie Foundation
A request for funding of £10,000 towards the Aberdeen Oor Wullie Bucket Trail.

Ferryhill Railway Heritage Trust
Shortfall on the footpath project that has been funded by Common Good in 18-19.

Celebrate Aberdeen 
A request for funding of £15,000 towards the Celebrate Aberdeen celebration in 
August which will include third sector parades and musical weekends.



Appendix 4
THE COMMON GOOD OF THE CITY OF ABERDEEN

What are Common Good Funds?
Common Good Funds originated in Scotland in the 15th century. They represent a 
substantial portfolio of land, property and investments and by law continue to exist for 
the common good of the inhabitants of the former Burghs to which they relate.
The Aberdeen City Council Common Good Funds are used to uphold the dignity of the 
City. They are used to provide support to a range of services and projects both 
internally and externally.  Internally, funding will be awarded for projects such as the 
prudent management, upkeep and improvement of Council property which forms part 
of the Common Good assets. Externally, projects that are carried out by public 
institutions, individuals or charities may also receive funding if it can be established 
that the provision of the service or event is in the interest of the inhabitants of the City.

What has been funded in the past? 
The reserve generated from the Funds can in part be used to maintain Common Good 
land and buildings held as assets i.e. maintenance of public parks which are part of 
Common Good assets. 
Below are some of the projects and organisations that have received funding:

 Donations to local charitable organisations i.e., Befriend a Child Limited and the 
Aberdeen Citizens Advice Bureau.

 Erection of memorial or ornamental statues within the City and meeting the cost 
of maintenance.

 Contributing to the rental fees for the Lemon Tree, Satrosphere and Castlegate 
Arts.

 Applications from individuals or groups where the granting of the application 
would provide a good to the community at large. Examples of some of the 
events and projects that have received funding include:

o the NUART project, 
o a replacement lift at Her Majesty’s Theatre, 
o new inshore lifeboats for the Royal National Lifeboat Institution,
o a cricket Pitch at Stewart Park,
o Celebrate Aberdeen,
o Aberdeen Street Pastors and
o Freedom of the City.

Aberdeen City Council may on occasion use the funds towards Christmas & 
Hogmanay Celebrations or civic hospitality and receptions.

What can’t be funded?
 Applications for projects that do not benefit the wider community.
 Applications from individuals or organisations that do not live or operate within 

Aberdeen City Council.
 Activities promoting political beliefs.
 Organisations seeking to make a profit using Common Good Funds.
 Applications will not normally be accepted in respect of projects on which work 

has already started, or in aid of expenditure towards which applicants have 
already made a commitment or paid.



What is the criteria for funding? 
Each application will be considered on its own merits. The Council must consider 
whether it is a “reasonable judgement” for them to consider making a disbursement 
from the relevant Common Good Fund.
The following criteria applies to all applications seeking funding from the Common 
Good Fund:
1. The Common Good Fund requires to be administered having regard to the 

interests of the people of the city of Aberdeen. Accordingly, applications must 
clearly demonstrate that the purpose of the grant is to provide a service or facility 
that will meet a local need or directly benefit the residents of Aberdeen City 
Council. 

2. The Common Good Fund is not an alternative to mainstream Council Grants 
Schemes and normally applications to the Fund will only be considered once other 
sources of funding (where applicable) have been applied for and determined.

3. Applications for funding towards ‘one-off’ projects will be considered from 
individuals or properly constituted organisations. These could be internal 
application from Aberdeen City Council itself or external applications from 
members of the public or other organisations.

4. Applications for routine operational costs / core funding will not normally be 
considered. Regular applications from organisations will only be considered where 
such applications form part of a defined development plan or growing project.

5. Applications from voluntary or properly constituted organisations should be aware 
that they may have to produce a copy of the most recent audited or approved 
accounts of their organisation. We can only accept accounts that are approved by 
someone independent of the applicant organisation. This person’s name and 
address must be supplied.

6. Applicants must enclose, along with the completed application form, the following 
information (where applicable):

 A copy of the most recent audited or approved accounts.
 Contractor’s/project estimates.
 A copy of the organisation’s constitution.
 Any planning or other consents (which must have been already obtained).
 A statement of how the project will support delivery of the vision and aims of 

the Aberdeen City Local Outcome Improvement Plan

All successful applicants will be required to complete an End of Project Monitoring 
Form to ensure that any monies awarded are used appropriately, in accordance with 
the Fund criteria and giving a level of information which enables Trustees to be 
satisfied that this has happened. The submitted information must outline the amount of 
funding, any match funding, project details and outcomes, including the number and 
breakdown of people who benefitted from the award.


